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Direct laryngoscopy     →     Any problems     →  Call for Help 
 
                            
 

Plan A: Initial tracheal 
intubation plan 

                                                Succeed Direct 
laryngoscopy 

Tracheal 
Intubation 

 
                                                    Failed intubation    
                                             No more than 4 attempts  
 
 
 

Confirm then  
fibre optic tracheal 
intubation through 
ILMA or LMA 

 
                                                                             Succeed 
 
 

Plan B: Secondary tracheal 
Intubation Plan ILMA or LMA 

 
                                                        Failed oxygenation                                 Failed Intubation 
 
 
 
 
 
                                                                                     Succeed 
 
 
 
 
 
 
                                                                              Improved 
                                                                                        Oxygenation 

  LMA 

Revert to face mask 
oxygenate and 
ventilate try Guedel  
or NP airway try 
cricoid off 

Plan C: Maintain oxygenation 
and ventilation, postponement 
of surgery and awakening 

Postpone surgery 
and awaken 
patient 

 Awaken Patient  
 

 
 
                                           Increasing Hypoxaemia 

Plan D: Rescue techniques for 
“can’t intubate, can’t ventilate 
situation 

                                                  or 
 
 
 
 
                                             Fail 
 

Cannula 
cricothyroidotomy 

Surgical 
cricothyroidotomy 
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