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Joint Research Executive: The JRE which was
formed in 2000 has continued to oversee the
NHS/Academic Partnership between the Trust
and the Faculty of Medicine of the University of
Newcastle upon Tyne. The Trust is represented
by the Chief Executive, the Medical Director, the
Financial Director, a non Executive Director and
the Faculty by the Provost, the Dean of Research,
the Dean of Postgraduate Studies and the Bursar.
Also sitting on the committee is the Chairman of
the JRE Scientific Committee. The Chairman of
the JRE is appointed by the committee. The JRE
has met monthly in the last year. Considerable
progress has been made in developing a strategy
to maintain and enhance the excellent clinical
research undertaken within the Trust.

R&D Support Funding for NHS Providers: In
2001/2002, nine programmes were submitted for
priorities and needs funding. These included
cancer, cardiovascular physics and engineering
research, genetic approaches to disease, ageing
and health, child health, demography/aetiology
and therapy in multiple sclerosis, radiation
physics and magnetic resonance imaging/
spectroscopy, dental health in the North East and
musculoskeletal research. Of these 7 were
assessed as being strong and 2 moderate. Strong
programmes were judged to be well established,
with substantial external non-commercial grant
income, a good publication output and multi-
disciplinary, multi-professional teams
contributing to a joint NHS/University strategy.
Both strong and moderate programmes were
supported by the Department of Health. In
2002/2003, twelve programmes were submitted.
Of the two programmes assessed as moderate,
one was incorporated into an existing
programme and the other expanded to form a
new programme. The new programmes
submitted in 2002/2003 were diabetes and
human nutrition, feto-maternal, immunobiology
and transplantation, liver diseases, neurosciences
and otolaryngology.

Research Governance: The Trust has made
substantial progress towards compliance with
the indicators for research governance required
by the Department of Health. In particular, a
research governance co-ordinator jointly funded
by the Trust and the University will be appointed
in the autumn of 2003. Consumer involvement in
research has been implemented through the
Trust’s Community Advisory Panel who receive a

copy of the minutes of the JRE. The Chairman of
the JRE also makes a quarterly presentation to
the panel on R&D activity. A research governance
partnership agreement between the Trust and
University will be implemented in 2003. A
process for honorary contracts to be awarded to
all researchers working in the Trust but not
employed by the Trust has been implemented.
The Trust has confirmed to the Department of
Health that it will take on the role of sponsor.

Clinical Research Facility: The plans for the new
Clinical Research Facility on the 4th floor of the
Leazes Wing of the RVI are well advanced. There
will be 16 beds, a 7 chair investigation area, an
exercise study room, specimen storage rooms
and meeting/seminar rooms. £3 million has
already been raised and the facility will open in
2004. The facility will gather together research
on human subjects which is currently being
undertaken in a variety of clinical settings. The
facility will foster collaboration, provide efficient
delivery of patient-oriented research and enable
the implementation of research governance
within a controlled setting. The facility is
undoubtedly one of the most exciting new
developments in clinical research in Newcastle.

Joint Research Executive Scientific
Committee: 
The JRE scientific committee has met regularly
during the last year to consider grant
applications for funds held by the Newcastle
upon Tyne Hospitals NHS Charity and the
Newcastle Healthcare Charity. In addition the
committee reviews all research projects which
have not been previously peer reviewed and
makes recommendations to the Chief Executive
as to whether the Trust should act as a sponsor.
The committee has 15 members who are
appointed by the JRE. Tenure is 3 years and 5
members of the committee retired in 2003. Their
replacements were drawn from 27 nominees
who wished to be considered for membership.

Dr T H J Goodship
Chairman of the Joint Research Executive
August 2003
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Research and DevelopmentGreen Travel
The Trust instigated a ‘Green Travel Plan’ in 2000
and since then has progressed implementation.

Key elements include:
• Negotiation with Nexus to secure

discounted annual season tickets for
public transport. More than 850 staff
subscribe to the scheme with savings of
up to 50% on outlay. In addition, the
Trust provides interest free finance to
bridge payments over the year. This is
believed to be the largest and most
successful scheme of all employers in
Tyne & Wear.

• Expansion of the intra site ‘hopper bus’
service now saves in excess of an
estimated 200,000 car journeys between
sites and a saving of no less than 50% in
taxi use.

• A 5% modal shift by staff to public
transport rather than depending on the
private motor vehicle.

• Ease of access to public transport
information via the Intranet with links to
travel operators for route planning.

• Regular travel surgeries to advise on
alternative modes of transport.

• The promotion of ‘Traveline’ information to
all patients when receiving appointments.

• Installation of ‘Transpod’, an interactive
public transport timetable which allows
personal journey planning to be achieved
by utilising bus and metro operators
transport scheduling system.

• In conjunction with Newcastle City
Council ‘cycle to work’ maps were
developed. In addition, a ‘Cyclist’
brochure was produced and issued to
every member of staff. Arising out of this
initiative, Bicycle User Groups (BUGs)
were established.

• The opening of a pedestrian and cycle
route from Longbenton Metro Station
through the site (Ministry) of the Inland
Revenue to the Freeman Hospital thereby
reducing walking time by approximately
10 minutes in contrast to the alternative
routes.

Nexus has worked closely with the Newcastle Hospitals over the last year in
bringing the Green Travel Plan to fruition and in particular, ways and means of
improving public transport information and provision for patients, visitors and staff.

Mike Parker
Director General, Nexus August 2003




